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After nearly one year and eight months of working remotely and meeting virtually due to the Covid-
19 pandemic, the HomeNet International Working Committee and Secretariat reconnected and 
finally held its first in-person Working Committee meeting in Kathmandu, Nepal.  
 
Over the course of five days a series of events took place, along with the official 20th HNI Working 
Committee meeting at the Yak & Yeti Hotel. For instance, on October 18th, Betty Lunkuse, Edileuza 
Guimaraes, Laura Morillo, Olive Parilla, Firoza Mehrotra and Janhavi Dave, the first participants to 
arrive in Nepal, attended the Ice-breaking Session of HomeNet South Asia’s Congress which took 
place at the Soaltee Hotel.  
 
On October 19th, most of the Working Committee members arrived in Nepal and participated in the 
formal inauguration of the first HomeNet South Asia Congress.  
 

 
HNI IWC members and HNI Secretariat celebrated and stood in solidarity with the 60 member 
organizations from 7 South Asian countries that make up HNSA and that represent the home-based 
workers movement in South Asia.  
 
Amongst the many highlights of the HNSA Congress were the words of Renana Jhbvala, Chairperson 
of HomeNet South Asia, speaking about the history of the HBW movement and announcing the 
slogan for the event “We are a movement, a sisterhood, the future!”  
 
In addition, home-based workers representing all HNSA members rang a bell, officially opening up 
the Congress. The agenda of the Congress was made up of speakers from HNSA and other 
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organisations that support the HBW movement, as well as activities where home-based workers 
shared their experiences and best practices. Discussions on policy and advocacy also took place.  
 
 

 
 
 
 
 
 
 
 
Subsequently, part of the HNI Working Committee and Secretariat held a field visit, kindly organised 
by Sabah Nepal, to the town of Kavre to visit the Panauti Cluster of women home-based workers. 
These home-based workers were tailors, agricultural workers and shoemakers, and they shared their 
experiences in their areas of work. Also, towards the end of the afternoon the group visited 
Bhaktapur Darbar Square, considered an “open museum” filled with ancient temples and a UNESCO 
World Heritage site.  
 
You may find the photographs of the field visit here for your use.  
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On October 20th, for International Home-based Workers Day, HNI International Working 
Committee and Secretariat joined forces with its HomeNet South Asia sisters and took to the streets 
of Kathmandu in a solidarity march. The voices of home-based workers and their leaders called out 
for decent work, recognition, secure income, amongst many other demands. Throughout 
Kathmandu, home-based workers cried out “We are a movement, we are a sisterhood, we are 
together!” 

 
 
 
 

 
 
 
 
 
 
You may find photographs of the Home-based Workers Day Solidarity March here for your use.  
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20th HNI IWC Meeting 
 
In the afternoon of the 20th of October, HNI International Working Committee members held the 
20th Working Committee meeting at the Yak & Yeti Hotel. The following were the members present 
for the in-person meeting:  
 
1. Edileuza Guimarães, Latin America 
2. Edwin Bett, Africa 
3. Jemimah Nyakongo, Africa 
4. Betty Lunkuse, Africa 
5. Suntaree H. Saeng-ging, South East Asia 
6. Josephine Parilla, South East Asia 
7. Saira Feroz, South Asia,  
8. Chris Bonner, Advisor, WIEGO 
9. Vanessa Pillay, WIEGO 
10. Laura Morillo, WIEGO  
11. Janhavi Dave, HNI International Coordinator 
12. Manali Shah, South Asia (Virtually) 
13. Poonsap S. Tulaphan, South East Asia (Virtually) 
 
Invitees:  
1. Chaitali Bhatia, HNI Project Coordinator (Observer + Technical Support) 
2. Laura Revelo, HNI Communications & Media Officer (Observer + Technical Support) 
3. Srujana Banala, HNI Finance Coordinator (Observer + Technical Support) 
4. Kripa Awale, HNI Administration Officer (Observer + Technical Support) 
5. Veronica Robledo, HNI Communications Support Officer (Observer + Technical Support) 
6. Sofia Trevino, WIEGO, (Observer + Technical Support) 
7. Zubair Farooqi, Urdu Interpreter 
8. Mujeebur Rahman, Urdu Interpreter 
9. Ajay Prasad, Portuguese Interpreter 
10. Gisela Fernandez, Portuguese Interpreter 
11. Anil Dhingra, Spanish Interpreter (Attended virtually) 
12. Sharmila Bhushan, Spanish Interpreter (Attended virtually) 
 
You may find photographs of the 20th HNI Working Committee meeting here for your use.  
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DAY 1 - October 20th, 2022 

 

1- Welcome 
 
For the first day of the IWC Meeting, Edileuza Guimaraes was the overall facilitator. 
 

• The welcome message was given by Patricia Coñoman via an audio message, as she was 
unable to attend the meeting.  

• Furthermore, Vanessa Pillay conducted an energiser to keep in the spirit of HBWs Day, to 
shout a slogan or a short song from home country or region.  

• The agenda of the 20th HNI IWC meeting and minutes of the 19th HNI IWC meeting were 
approved by the HNI WC members.  

 

2 - Regional Sharing 
 
Each region presented the current situation of HBWs, updates from the region, concerns/worries, 
strengths and weaknesses and how they connect together. Below is a summary of what was 
presented:  
 

• Africa: Betty shared that their 
presentation is mostly about 
progress, as it is a growing network. A 
5-year strategic plan was laid out with 
five focus areas, and they are working 
on formalizing the regional body. She 
added that formalizing is also 
happening at the national level. 
Another focus area is Access to 
Markets, where HBWs shared their 
challenges on webinars.  

 
Additionally, each country is working on product mapping. Skill sharing, improving 
 livelihoods, addressing social and economic needs and capacity building trainings are being 
conducted on topics such as organising, social protection, leadership, amongst others. 
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• Latin America: Edileuza shared that the 

region just met in Brazil, where they 
discussed the situation of the 
organisations and registration processes 
of COTRADO ALAC in Brazil. Also, 
discussion of the HNI Congress and 
processes took place. She added that 
they have monthly meetings where they 
discuss their strategic plan, made up of 5 
points. One point is the strengthening of 
internationalization and the second is 
communication. Each country has one strategic pillar as their responsibility. Formalisation, 
inclusivity and research are topics of discussion. Their biggest concern is recovery of lost 
contact list of members in Chile and Peru during the pandemic. They plan to recover this 
database and have a national organizer available in each country, in order to increase 
membership and strengthen the region.  

- Janhavi asked both African and Latin American organisations of their plans to hire 
regional coordinators and when. 

- Edwin responded that it has been assumed that he is the regional coordinator as he 
has been delivering the job of one, but it is up to the African region to either confirm 
him or ask him to step down. 

- Edileuza responded that recruitment of the regional coordinator for their region is 
already being discussed and a draft of the requirements is also ready. They have one 
candidate in mind now, but it is yet to be decided. 

- Janhavi said that in the case of Africa HNI has been working closely with Edwin even 
though it was assumed he is the regional coordinator, it is up to the region to 
formalise the position now. But, in the case of Latin America, HNI did not work 
closely and if there is a recruitment happening, HNI has to be involved in the process 
of building a ToR or recruitment. 

- Chris said that it is important to note that these are independent regions with their 
own coordinators but other networks like IDWF and StreetNet never had this. Both 
of them have regional coordinators who account to the organisation respectively 
and are part of their team and paid by them. The situation that we have is different 
because there is some independence, but they are still part of HNI. She said that it 
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is important to know for both Africa and Latin America if the regional coordinators 
are employed by the region, answerable to the region and paid by the region or they 
are going to be employed by HNI with dual accountability. 

- Chris added, it is important to be clear about this, else it may become messy. This 
can be taken up later, but it has to be clearly understood as such things can go wrong 
and she would not want this to happen and end up in a conflict. 

 
• South Asia: Saira presented that training 

is being conducted on capacity building 
and they are working on the issue of 
harassment of women. Also, the 
pandemic has affected the lives of HBWs 
world over, not just South Asia. There 
are job losses or reduction of work by 
half. Female HBWs have been surviving 
because of the work that they have been 
doing but this has become difficult now. 
Unemployment has to be looked into. Work is being done on policies and various other 
issues. Pakistan also does not lag behind. In 3 provinces policies have been formulated and 
in Sindh rules and regulations have also been framed duly signed and ready for registration. 
To tackle unemployment created due to pandemic, meetings were conducted with the 
Ministry and celebrated Home-based Workers’ Day. A press conference was conducted and 
shared that work on policies and registration has to be expedited or else rallies and 
demonstrations will be conducted. This is to mainly build pressure on the government. There 
is work being done on providing universal social security for all including weavers and others 
who were not covered. Training has to be given on gender-based violence and harassment. 
An understanding of the political situation is necessary to achieve our goals.  

 
Janhavi shared updates from Navya as she could not attend the meeting. The first one is 
about the congress that was attended by 200 members from 7 South Asian countries except 
Afghanistan. The second one is about membership revamping in which Firoza Ji is also 
heavily involved. She said that it started with 60 affiliates, but the numbers started dwindling 
and post Covid-19 many of the organisations could not survive. However, the affiliation 
numbers started picking up and it is back to 60 currently. The interesting part is that 
affiliation that was 900 thousand HBWs earlier is now 1.2 million HBWs with 95% women 
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HBWs. The next one is a campaign, home as workplace, that they would start in India first 
and then Nepal. It may hopefully go beyond these countries.  

 
• Southeast Asia: Josephine started by 

saying that HNSEA had started in early 
2000 and the first official congress was 
conducted in 2005. In February 2022, 
HNSEA had its 6th congress. Due to 
COVID, congress could not be 
conducted in 2020. After amendment of 
the by-laws and constitution in 2022, 
Suntaree is the Executive Director and 
Olive herself the Regional Coordinator 
of HNSEA. Suntaree said that this is the first time that a home-based worker is the Regional 
Coordinator. Josephine said the HNSEA is made up of 6 countries, the Philippines, Thailand, 
Cambodia, Laos, Indonesia, and the recent addition being Vietnam. Malaysia and Vietnam 
were with HNSEA originally but due to some issues beyond the region’s control they moved 
out. Now, HNSEA is working on building a new network of Vietnam. 

 
HNSEA wants social protection for all and work for visibility, representation and participation 
of all. They also work on universal health care, maternity protection and on policies not just 
at the local level but also at national level. HNSEA also participated in ASEAN, and had been 
working on unpaid care work, gender-based violence, green economy, social security and 
other issues.  

 
The roadmap on formalisation of C177 is ready with HNSEA. In the Philippines, part book 5 
of the Labour Code has been provided partially on C177 and we expect that the Congress 
will pass the Magna Carta of work on informal economy which will be the basis for our work 
on Social and Solidarity Economy. The impact of COVID-19 and the Ukraine war is felt the 
most in Cambodia as they depend on export business.  

 
Recovering the livelihoods of informal economy workers is an important issue. More training 
is necessary for workers to handle online marketing. Social protection and policy advocacy 
is of particular importance to Laos, Cambodia and Indonesia. Vietnam needs work on policy 
advocacy. It is very difficult to work with the parliamentarians and local government units in 
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these countries unlike the Philippines and Thailand where we were able to process our work 
through government agencies, other trade unions and other civil society organisations.  

 
Vietnam is yet to become their member. Asean as a regional organisation operates at a slow 
pace in pushing our agenda into the mainstream. It is necessary to re-empower not just the 
HBWs organisations but also its members who lost hope and developed depressive 
tendencies after COVID and every national net is working on this. 

 
The final issues in front of HNSEA are development of a second line of leadership- as most 
of us are aging- and communication and promotional work. 

 

3- Status of Affiliation 
 
Edwin shared that the discussion is going to be 
on four things - New applications, any new 
applications expected, status of the current 
organisations and the process going forward. He 
began by sharing that the membership to HNI is 
premised on clause 5.3 of the Constitution and 
delegates is premised on clause 8.3 of the 
Constitution. 
 
New Applications: Eight new applications for 
HNI affiliation have been received from two regions - Africa and Latin America and recommended 
them to the HNI Affiliation Committee for consideration. Additionally, confirmation is sought from 
Suntaree and Olive about the application from HomeNet Vietnam. Jemimah brought forward an 
application that was sent in from Kenya and that isn’t on the list. Edwin mentioned this application 
is currently at HomeNet Africa and he will follow up directly with Jemimah.  
 
10 new applications have been sent from HomeNet Eastern Europe and Central Asia. These 
applications have to be looked into and confirmed if they are part of the 15 applications received in 
the past and that the sub-committee has already taken into consideration on June 8, 2020. As 
regards to the remaining applications, Chaitali will verify the applications as per the checklist 
suggested by the sub-committee.  
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Status of Current Organisations: Currently 36 affiliate organisations entitled to 80 delegates at 
Congress. The information of the office bearers and membership amounts is out of date and needs 
to be updated. 
 
The following timeline of deadlines was agreed to: 
  

• 7 Nov: Secretariat to send out an email to affiliates so they can update their information 
(Office bearers and membership) 

• 1 Dec: Affiliates to provide the update of their office bearers and membership 
• 31 Dec: Cut off point for receiving applications from new affiliates eligible for Congress 
• 15 Jan: Final date Secretariat will receive delegates names for Congress 

 
Suntaree inquired about the policy on membership. Should national level memberships be 
considered instead of small organisations becoming members, not focusing on networking at 
national level. She quoted the example of HomeNet Thailand registering as one association. She 
suggested that it will be better if the network of home-based workers in Uganda registers itself as 
one organisation. 
 
Janhavi also clarified Suntaree’s query. She said that the Constitution does not say that we need to 
have only national organisations. Each region has different forms and diversity has to be considered. 
If the organisations are very small, it is recommended to have national level organisations. There 
cannot be 10 fifty member organisations. 
 
Laura M. said that this issue will come up in Latin America as it has many small organisations. We 
have to look for a national level organisation. She also inquired if these small organisations have to 
be affiliated with the same organisation or a confederation? 
 
Firozaji responded that this was discussed, and it was decided that the decision be left to the region 
due to the differences in the regions. She referred to clause 5.2g and said that the organisations 
should have a minimum of 50 HBWs or the minimum number specified by the regional body to which 
they are affiliated, whichever is more. In instances where there is no regional body at least 50 HBWs 
is a must. 
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She said that in the case of HNSA, 1000 HBWs is the minimum requirement and any organisation 
from India with 50 members cannot apply. This is the provision in the Constitution, and this can be 
debated at a later date. She recommended that we consolidate the number that we have till 
Congress. She said that we do have a good number of members with the existing 36 members and 
the new members.  
 

4 - Overall Agenda of the Congress 
 
Working Committee members began the session by providing their impressions and lessons learned 
from the HomeNet South Asia Congress. The IWC mentioned the following: 

Olive felt fascinated and inspired by the growth, transformation, and empowerment of the home-
based workers from South Asia throughout the years as evidenced through their shared experiences 
in the Congress and by getting to know what they are working on now.    

Edwin agrees with Olive’s remarks, he felt that you could connect with them through the 
presentations. He appreciated the photo exhibition in the entrance, the home-based worker 
products fair, the seating arrangements were good, the branding for the rooms was good too. The 
areas which he considers need improvement: how busy the programme was and that it ran 
mechanically. When we do our Congress, we should have sufficient time and make the people be at 
ease and have them enjoy the programme. 

Jemimah liked that the Congress was launched by the HBWs by ringing the bell, this was significant. 
She liked that they had reading materials and that they shared their strategic plan. She didn’t 
understand why the Board of Trustees was seated on the stage. She felt that since it’s a Congress 
and HBWs Day, why don’t they all interact together. She believes that this platform brings a barrier, 
they look like a supreme being. She wants home-based workers to interact with everyone. She 
suggests all speakers should walk to the podium and go back down to their seats like everyone else. 
She liked the part where HBWs were invited to share their experiences. 

Saira agrees with Jemimah’s comments. She believes that the Congress had a colorful programme. 
However, she believes the agenda was too long and she felt they were not given enough time to rest 
after their travels. 

Janhavi gave her perspective that the Congress started a day before and the programme was all 
about HBWs. The day that this Committee participated was the formal inauguration. In Nepal there 
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is a tradition of formal events. The organisations here like to use this space for advocacy in future, 
it’s a support they are trying to draw. 

Betty appreciated the work behind the scenes, the work the team put in to get us in the room. The 
communications were good, the sound, ppts and pictures were clear and good. 

Edileuza agrees with all comments, but she personally likes that we collect our memories. 

Firoza thought the Congress was fun. Let’s try to make it fun, a celebration, since it will be our first 
Congress and should give a voice to more home-based workers, for them to speak. The agenda was 
too heavy, too rushed, just to clarify she was not part of the organizing of the agenda of HNSA 
Congress. However, she endorses what Janhavi mentioned. There is a big culture of hierarchy and 
government, so we must accommodate that a bit but not let it override everything. She mentioned 
that the formal two-hour inauguration could have been made smaller. When we do ours, we need 
to make sure it's not too rushed, not too VIP heavy. She felt the translations were not very good and 
the equipment was not good. However, the equipment we are using for this meeting is fantastic. 
The ambiance, the way the room is, besides the seating in circles which makes it more inclusive, we 
must have something acceptable and not too opulent. HBWs may not feel comfortable. 

Janhavi mentioned we will do a tour of the hotel and decide together where we will do the Congress. 

Vanessa considers that HNI must be careful that the culture of where we are hosting doesn’t 
override everything. Considering we tend to draw the line with cultural activities, singing, dancing, 
we must be mindful that the whole program of HNI Congress must be culturally appropriate in how 
we do everything, our whole programme should be reflective of all the regions. 

Janhavi mentioned that when we do a large event we use a lot of the local contacts, from 
immigration, visa to booking hotels, and we are not compensating them, they are supporting us, and 
we must agree with them. We can plan and do a formal ceremony a day before, and our programme 
with HBWs can start on day 2. 

Jemimah appreciated the work behind the scenes and the food was excellent. 
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In addition, Chris mentioned that when 
developing the program there are a few things 
that need to be done because they are in the 
Constitution:  
 
Considering and approving reports from the 
Secretariat and President. In HNI’s current case, 
instead of President, it's the IWC.  

a. Considering and approving financial 
reports.  

b. Holding an election of the Executive 
Committee, including the Office Bearers, 
which consist of a President, a Vice President, a Treasurer, and an International Coordinator. 
It has been agreed that the current IC has already been appointed in the previous virtual 
Congress and will continue.   

c. The Executive Committee and Office Bearers must be composed of at least 75% women. 
d. Adopting and making amendments to the Constitution. 
e. Making decisions on policies and resolutions submitted by affiliates or the Executive 

Committee. 
 
 

DAY 2 - October 21st, 2022 
 

 
For the second day of the IWC Meeting, Jemimah 
Nyakongo was the overall facilitator.  
 
1- Overall Agenda of the Congress 
 
Chris opened up the second day of the 
International Working Committee meeting by 
providing a recap of the lessons learned from 
the HNSA Congress that were discussed on Day 
1. 
 
 Please see the summary below: 
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Physical spaces & ambience 

• Round tables allow for more participation and a less formal atmosphere 
• Leadership should not be elevated but be on the floor with the workers  
• Room /spaces should ensure HBWs are comfortable 

 
Timing 

• Allow enough time for each part of programme 
• Do not pack the programme 
• Not too many speeches 
• Allow time for rest 

 
Culture & tone 

• Recognize the way they do things in Nepal without giving too much space to dignitary 
speeches 

• Make congress celebratory & fun 
• Have good communications & branding  
• Provide materials, books, etc. 

 

HBW participation 
• Make the voice of the HBWs a priority/ sharing memories 
• Have many activities in which HBWs can participate 
• Find different ways to demonstrate key messages e.g., old/young members ringing the bell 

as in HNSA Congress inauguration 
• Make sure HBWs selling products are included in the Congress 

 
Chris continued by asking Working Committee members what they want included in the Congress? 
IWC members responded with the following:  
 
Olive would like to take home knowledge. To have timely discussions on very important international 
instruments and important issues for home-based workers. For example, on SSE. Presentations or 
discussions on important issues. 
 
Edileuza mentioned she is in accordance with Olive's suggestion, SSE, Access to Markets, Climate 
Change should be topics of discussion. 
 
Saira said inspiring lessons from HBWs should be shared. HBWs who produce their products and sell 
could have a demonstration.  
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Firoza would like to have a panel of HBWs sharing a solid session to express their concerns, positives, 
negatives - a long session- and give as many chances to speak as possible. Presenting the report or 
annual report/plan so they know what HNI is going to do, as the accounts as is statutory 
requirements, and a lot of fun, singing, dancing, noise.  
 
Jemimah would like to have a site visit, in the agenda can we find time for all participants to visit the 
artisan exhibition. HBWs come with products from abroad, they need time for people to appreciate 
what they carried, even if it's just one hour for interacting and seeing the products.  
 
Edwin believes it's a good idea to have a side exhibition, as part of the programme. Be careful not to 
have participants missing out on the conference, it should remain closed when the programme is 
running.  
 
Janhavi asked Jemimah whether they are keen to have a market and open up to Nepal, HNSA did it 
only for affiliates, and were given per diems. She mentioned we won’t have per diems, should we 
have half a day of exhibition and sell products? She liked the fact that HNSA sourced products from 
affiliates. They got those beautiful diaries, but when they got those made, they had transportation 
issues, etc. Should we consider making a small kit, from all regions, to make a souvenir. Also, to be 
mindful of not having too many night activities for the sake of Nepali participants who need to tend 
to their families. 
 
Suntaree proposed to have a press release for the media to catch the issue and the results of the 
Congress. Invite the media to a press conference. Invite the press to the Congress. 
 
Jemimah: responded to Janhavi, not even thinking in line of selling, but more on the lines of 
exchanging experiences. She compares the baskets made in Kenya, which are similar to those made 
in Nepal. She can learn from other HBWs, not really selling, but bringing them to showcase, coming 
to exchange, what we produce as Africans, but if we sell that’s great. 
 
Olive followed up on Firoza’s suggestion, the panel of HBWs, the format should be like a talk show, 
4 women with a moderator.  
 
Firoza reminded the IWC we need to have the election of the Ex Co and office bearers. 
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Betty pointed out we need to have good sound, videos, pictures. They had videos and voice overs. 
We should have voice overs from all the regions, interpretations on the videos.  
 
Subsequently, a draft outline was agreed upon for HNI Congress 2023 which includes a programme 
of 4 days, from 25 to 28 April:  

• Opening  
• Reports (International Coordinator, Finance, Regions) 
• Elections  

1. First elect the Executive Committee 
2. Executive Committee elects the Office Bearers 
 

-If the Executive Committee doesn’t agree, we will have an election 
• Constitutional Amendments 
• Workshop’s themes: organising, social protection, SSE 
• HBWs Issues 
• Declaration  
• Closing 
• Fun - Field visits, others.  

 
The Programme Committee will oversee the overall agenda for the Congress and will update the IWC 
at the IWC meetings.  
 

 
2- HNI Constitution 
 
Firoza shared an overview of the HNI 
Constitution as a refresher course, given the 
Constitution was approved in the previous virtual 
Congress.  
 
A key discussion point was brought forward by 
Olive around the role of the regions and the 
Executive Committee in 
recommending/approving affiliations.  
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Olive asked: if a regional body disagrees for an organisation to become a member of HNI. What is 
the position of HNI? 
 
Firoza mentioned that this was taken into account in clause 5.4 of the Constitution. She mentioned 
that even if a regional body doesn’t agree for an organisation to be affiliated to HNI, they must 
forward their application to HNI with comments and their recommendation. The Ex Co will have the 
power to approve or reject the application. She mentioned this clause was drafted in order for the 
regions not to become gatekeepers.   
 
Suntaree went on by asking what would happen if a region discloses an application, never sends it 
in to HNI.  
 
Janhavi responded that we should stick to the Constitution. If an organisation meets the 
requirements as expressed in the Constitution, then they should become affiliates. This is where HNI 
and regions will need to cordially negotiate. Analysis should be made on the basis of the Constitution 
and not emotions or any specific judgements. Janhavi also mentioned that she feels the way this 
clause is drafted does give way to gatekeeping the affiliates. Therefore, a common understanding is 
that regions and global to work together on the basis of the Constitution.  
 
Firoza added that the idea with this clause was to build solidarity, to build sisterhood, we should not 
be in confrontation with the regional bodies. 
 
In addition, affiliates suggestions for policy resolutions or constitution amendments were discussed:  

1. Will HNI recognize new types of workers working from home, such as “teleworkers”. It was 
agreed that this needs more discussion in the future and will be postponed for the moment.  

2. Should affiliates/regions commit to forming national networks where they do not exist 
(constitution does commit us to support the formation of regional networks). It was agreed 
this issue be dropped, as it will depend on the regional situation.   

3. Should representatives on the Executive Committee be home-based workers, and not 
technical people? It was agreed that this item be dropped for the moment, as the mandate 
of the organisation is the most important.  

4. Should we extend the number of office bearers? If so, what and how many office bearers’ 
positions should there be? It was agreed not to drop this item, but to postpone it for now, 
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given that HNI is a young organisation it was discussed we should wait and see how we 
mature. 

 
 
3- Election Process 
 
Janhavi explained the election process of the 
the Executive Committee:  
 

• It was remembered that each electoral 
region (Latin America, Africa, South 
Asia, Southeast Asia and Eastern 
Europe and Central Asia) will have 2 
representatives, for a total of 10 
Executive Committee members.  

• Office bearers will be President, Vice President and Treasurer from amongst the Executive 
Committee. These three must come from 3 different regions.  

 
Manali commented that when we do the process of giving instructions for the election of office 
bearers, the recommendation should be that they should be elected by consensus and try to avoid 
elections. 
 
Edileuza asked whether HNI should think of adding another office bearer, given its size, such as a 
secretary. 

 
Janhavi responded that a secretary is usually an operational person and a paid position, an Ex Officio 
position. Should we have a fourth position, we would need an amendment to the Constitution. She 
suggested we need to be mindful to not keep adding positions at this stage.  
 
Manali also commented that we can not decide to add a fourth position now, we should just work 
together for 3 years and then a new Ex Co can discuss this. 
 
Janhavi added that we need to create the TORs for the three positions and discuss whether we 
should create more roles for the members of the Ex-Co. 
 
Betty added that we should get to know the candidates, from all the regions. 
 
Janhavi added that we can share a summary of the nominations and even have a Zoom meeting, 
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however this needs to be prescribed by the Elections Committee. 
 
Manali asked whether HomeNet Africa is a registered organisation.  
 
Edwin responded that HNA is not yet registered, however the Constitution allows them to be part 
of HNI the way they are, and this is the reason they will have Committee members from Africa.  
 
Manali asked how many regional organisations are registered. 
 
Janhavi responded that regional organisations are not members of HNI, but regions play an 
important role and they don’t have to be registered. Southeast Asia, South Asia and if Eastern Europe 
organisations join, EE regional organisations are registered. For our affiliates we have a criteria that 
it is okay for them not to be registered because in many countries it is difficult to register, but they 
need to have a constitution, function as a membership-based organisation and have HBWs on the 
elected body. 
 
Vanessa clarified that HNA does not have a constitution yet, however they have developed a 5-year 
strategic plan, one of the pillars is the process of formalization and developing a constitution for the 
region, the other pillars address the socio-economic needs of HBWs, addressing market access for 
national organisations of HBWs, these guide the work of the region. On the platform are the 5 
countries that have been participating in all the HNI processes up until now and the affiliates of HNI 
come from these countries. She mentioned that they have an active regional structure that meets 
regularly and reports back.  
 
Manali continued by saying that HNI should have all the regional constitutions and the structures 
and policies would be helpful.  
 
Firoza made reference to clause 11.2 of the Constitution, which relates to the regional networks and 
organisations. In this clause the Constitution says very clearly that irrespective of legal or formal 
status, they are entitled to representation as non-voting participants in HNI organisational structures. 
They are encouraged to evolve into democratic, membership-based legal bodies.  
 
Manali asked about the non-voting participants of the regional bodies.  
 
Firoza responded that during the Congress, during the ExCo meetings there may be some things that 
come up for voting, so they don't have a vote. For example, in case the Congress needs to vote on 
who will be the president, then they can’t vote, and the IC can’t vote, only the delegates of the 
affiliates approved by the credentials committee and proxy voters in case any have come, can vote.  
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Manali went on to ask whether they can represent in the Ex-Co.  
 
Edwin added that regions only facilitate and don’t have any voting rights. For example, when South 
Asia comes to choose its 2 Ex Co members, the region could be the one to provide the forum so this 
can get done.  
 
Firoza continued by adding that the regional coordinators are a part of the Ex Co, clause 9.2 D, the 
Constitution states they are entitled to participate and represent the views of the region, with 
speaking rights only, meaning they don’t have voting rights.    
 
During this session the regional nominations for the Executive Committee timelines and processes 
were clarified, and regions were asked to report back and provide information to the IWC.  
 

• Latin America: COTRADO ALAC will have a meeting in November and will report back 
• Africa: HomeNet Africa will meet in February and will report back 
• South Asia: The board of HNSA has discussed the criteria, they will provide nominations from 

2 countries, hopefully both women, at least 1 worker who comes from a union or 
cooperative or cooperative-like organisation. They will hold a virtual meeting with our 17 
affiliates in February. 

• Southeast Asia: HNSEA will discuss process/nominations in November 
• Deadline: It was agreed that the deadline to receive nominations for the Executive 

Committee from each region would be February 28th.  
 
4- Regional Meetings / Election Committee 
 
Olive facilitated this session and reminded the IWC that the Election Committee should be 
nominated by the Executive Committee, in this case, the Working Committee. Therefore, the 
election Committee will supervise the election process of the Executive Committee and office 
bearers. 
 
Chris reminded the IWC that in a previous IWC meeting we had discussed whether to have an 
internal or external Election Committee. She recommended, from her experience, to have an 
external committee, in this way having a neutral body from other organisations.  
 
Manali suggested that this committee should have 3 members, and two should come from a global 
union federation.  
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• It was agreed that for HNI Congress the Election Committee should be an external Election 
Committee made up of 3 members.  

• The following names were proposed to be a part of the Elections Committee:  
- Elizabeth Tang (IDWF) 
- 2 Global Union representatives (these 2 names should be submitted by the next 

Working Committee meeting - Nov. 28) 
 

Rules and guidelines should be set up between January and February.  
 
 
5- Discussion on Specific Agenda Items 
for Congress 
 
Vanessa facilitated this session and began by 
speaking about the Procedural Issues, as stated 
in Section 8.8 of the Constitution. These 
Procedural Issues - reports from Secretariat, 
reporting from affiliates, financial reports, etc., 
elections, Constitution, policies and resolutions, 
founding policies that need to be adopted, 
other issues- are to be discussed in this Congress. 
 
Vanessa presented her ideas around how to break down the specific agenda items in the following 
categories: 
 

A. Building our Movement, taking our struggles forward 
B. We are all at different levels, learning from each other (struggling for policies, from local to 

global) 
C. The key issues of struggle (SSE, Climate Change, etc.) 

 
Manali added that one of the themes of the Congress should be on Organising. She mentioned that 
Organising is the key thing for HBWs, from this we can cover visibility, statistics, amongst other things. 
A second theme could be Social Protection, it covers laws, policies, identity cards, etc. The themes 
should be covered by HNI during the next 4 years.  
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Vanessa continued by asking how we are going to tackle these main topics throughout the Congress. 
 
Suntaree suggested that it ought to be that people learn from each other, because this is the first 
time they meet. What is the meaning of Organising in a region and what is the work that they do by 
organising.  
 
Laura M, added that there have been many webinars on Social Protection, SSE, Access to Markets, 
we could have a summary of what has already been discussed, build on the information already 
discussed and share that with affiliates.  
 
Janhavi agreed with Suntaree, we should learn about each other around organising in a creative way, 
instead of panels, but creative ways of people doing or explaining in a different way.  
 
Firoza added we could try doing a one-pager from each affiliate, consolidated into a small booklet. 
It will be a great resource, this is great for networking and solidarity. And also having short 
introductions, not to make it monotonous, we could spread it over 2 sessions. Introductions are very 
important.  
 
Saira added we should learn from each other and also have a cultural session.  
 
Firoza mentioned that there is a wealth of information, we could have thematic breakaway groups, 
for example, violence against HBWs is a new area, some have worked on it. Even if it's a small group, 
it will feed into the final declaration.  
 
Poonsap suggested we should have an output, a final declaration we can share with governments.  
 
Suntaree added we should have a press conference.  
 
Vanessa summarized the discussion into the following:  
 

• Broad themes for Congress be: Organising and Social Protection 
• Share experiences, thematic groups, get to know each other and each other’s issues in a 

creative way, don’t limit the topics (examples: violence against women, climate change, SSE). 
• Consolidate basic information of all affiliates (one pager from each affiliate and or/booklet) 
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• Have a declaration (Suggestion of name: HBWs ALASIA Declaration- Manali added not to 
forget the Kathmandu Declaration which is when we started our journey) 

• Have a press conference 
• Share outcome documents (internal strategy and statement of demands that will guide HNI 

in the next 4 years) 
• The Congress should be meaningful and creative and interactive 
• Have a good slogan for the Congress 

 
 

DAY 3 - October 22nd, 2002 
 
For the third and final day of the IWC Meeting, 
Suntaree was the overall facilitator.  
 

1- Subcommittees for HNI Congress 

 
Janhavi mentioned there are specific 
committees where HNI WC should be, and then 
there are other operational things that the 
Secretariat can work on. On the Finance 
Committee, we can stick with the current one, 
we should stick with that.  
 
Vanessa added about the founding policies of Congress, a recommendation is that HNI should have 
founding policies that need to be developed, that then will become the work of the Ex-Co. Where 
does this fall into the agenda, it should be included in the Secretariat report and then Congress can 
discuss.  
 
Janhavi added that the Finance Manual, HR Policy and Travel policy will be ready before the Congress.  
 
Suntaree suggested that the logistic work can be done by one committee (travel, health, etc.) and 
also a communications committee.  
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Janhavi added that the Communications committee we didn’t add because it is technical and has to 
do with all the committees and will need interaction and coordination with all. Laura and Sofia can 
take a lead, this is a job for the Secretariat with final approvals from IWC. She added to make a group 
or committee on the artisan’s bazaar and suggested Edwin or Sinoeun to be a part.  
 
Chris added that Standing Orders can be drafted by Secretariat and approved by Ex Co, there is no 
need to have a committee. However, for the Programme Committee someone from the IWC has to 
have a role.  
 
Chris added that the Credentials committee needs to check all delegates eligible and then presents 
a report. We also have the issue of proxy votes, if someone can’t attend, then the credential 
committee needs to agree to that.  
 
Firoza asked about the function of the health committee. 
 
Janhavi responded that people are nervous about gathering in huge crowds, in relation to Covid-19 
and first aid.  
 
Firoza suggests that we don’t need a travel and health committee and have the Secretariat work on 
that and report back to the IWC.  
 
Firoza asked what are the credentials of being a delegate? What about the fees?  
 
Chris responded that the credentials committee to check the number of delegates against the 
membership.  
 
Jemimah asked what the programme committee does? 
 
Vanessa responds that it should do the detail of making sure how the programme/agenda and 
format of working groups run.  

 
It was agreed to convene the following committees for HNI Congress: 

• Election Committee- Elizabeth Tang from IDWF and 2 Global Union representatives 
(these 2 names should be submitted by the next Working Committee meeting - Nov. 28) 
Secretariat will contact the nominees and will confirm their participation by December 
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31.  
• Credentials Committee:  Regional Coordinators: Suntaree, Edwin, SA - TBD, Laura, EE-

TBD 
• Congress Resolution/Drafting Committee: Firoza, Suntaree, Jemimah 
• Programme Committee: Vanessa, Poonsap, Laura/Patricia, Manali, Chris, Janhavi, Betty 
• Finance Committee- Current Committee 
• Bazaar Committee: Edwin, Olive, Saira, Edileuza 
• Affiliation Committee- Edwin, Firoza, (+consult with regional coordinators in the region 

if necessary) Veronica for translation and Srujana to assist 
 
 NOTE: Those not at the meeting will be asked if they would like to volunteer for any committee. 
 
The following points were also discussed and agreed to: 
 

• Congress/Resolution Committee will provide guidance for the Secretariat to create minutes 
for the sessions in Congress. HNI will need to hire support for this work.  

• It was agreed that there be a standing agenda item for every IWC meeting about the 
Congress. From now on going forward, the Committees should use these slots for updating 
and reporting back leading up to Congress. 

• The Committees should decide who takes the lead on the first meeting.  
• The Secretariat will provide support to set up the first meetings of each committee.  

 
2- Budget for the Congress 
 
Srujana presented the budget for the Congress. It was noted that the budget is an estimate at this 
stage. IWC members made some updates and suggestions such as: 
 
Edileuza suggested adding the new affiliates to the budget. 
 
Olive and Edwin flagged that invitations to the Congress should be around 200 people, plus 
incidentals. 
 
Olive and Saira suggested that we provide an amount of money to home-based workers who are 
leaving their work and coming to Congress. 
 
Covid-19 tests were discussed:  

- Saira argued that it will be difficult for some home-based workers to self-test. It was 
clarified that this is being done due to Covid-19 protocols. It was agreed t- hat this topic 
will require more discussion.  
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Hotel occupancy:  

- It was discussed that we should take into consideration double occupancy rooms for home-
based workers who want to share rooms. This will be taken into consideration in the Travel 
Policy. 

- Vanessa suggested we should make this a policy issue for the long term, also that the cost 
for double or single occupancy rooms is different.  

 
Sofia suggested adding Communications operations budget line, the way it is now it is low. 
 
Vanessa shared her idea regarding creating a symbolic piece, an idea similar to the HNSA tapestry, 
in which each region contributes. This would be something that stays where the Congress is held 
every four years.  
 
Interpretation: 

- It was agreed that all regions will share with the Secretariat what languages they need for 
interpretation and translation of documents/comms material, according to the amount of 
delegates.  

 
The Finance Committee will follow up on these suggestions. 
 
3- Logistics and Travel 
 
Saira facilitated this session and Chaitali presented. 
 
Laura M, Betty and Olive discussed that it is important to take into account people coming from afar 
and they need time to rest before the Congress activities begin.  
 
Betty and Edwin suggested the Working Committee meet a day before the Congress begins to have 
a briefing meeting.  
 
Suntaree reminded that some Working Committee members will accompany delegates on the trip, 
they would travel all together.  
 
Edwin suggests that if you will be bringing participants, then you arrive on the 24th, but if you have 
tasks that require you be here early, you need to ask someone to help to sort your task in Nepal.  
 
Saira shared it was a difficult experience for some HBWs when traveling alone.  
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Betty mentioned HBWs will need guidance on the way things function, such as in the hotel, etc.   
 
Sofia suggested having a nurse for the 3 days in case anything arises.  
 
Chaitali mentioned that our idea was to have a health desk, and have people test there voluntarily.  
 
Laura R, suggested regions brief all delegates before they go to the Congress on travel, hotel, etc.  
 
Firoza mentioned having a volunteer for each region for guidance and if anyone has any 
questions/issues.  
 
Olive mentioned that it is the responsibility of each region to make sure that all delegates have all 
the requirements. She mentioned the issue of Patricia not being able to travel to Nepal. 
 
The Working Committee agreed to the following: 

• Congress will take place from 25-28 April 
• The Working Committee will arrive on 23rd for a meeting on the 24th   
• Yak and Yeti Hotel will be used for Congress, specifically the large room shown to us 
• Regions to take responsibility for ensuring participants are fully ready; volunteers assisting 

with guiding participants in hotel  
• There should be a health desk for COVID testing /other. 
• Some argued Covid-19 testing should be optional. More discussion is needed.  
• It was agreed not to have a hybrid event 
• Bulk of materials to be sourced from Nepal; regions to discuss if they can source small items 

 
 
4- Status of HNI Registration and Affiliation  
 
This session was facilitated by Laura Morillo.  
 
Olive asked the difference between annual and 
joining fees.  
 
Laura M clarified that the joining fee is paid 
only once, and annual fee is every year.  
 
Some regions have already collected the 
joining and affiliation fees: 

- Olive mentioned that Southeast Asia 
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already collected the joining fee and will bring it to the WIEGO GA.  
- Edileuza mentioned ATEMDO was responsible to collect the fees, three organisations have 

deposited, and they will collect the rest.  
- Saira mentioned that because of COVID-19 and transaction fees they haven’t collected the 

fees but hope to soon.  
- Chaitali clarified that for South Asia, HNSA will be collecting all fees from South Asian 

affiliates. 
- Edwin clarified that Africa will collect their amount in their February meeting. He mentioned 

that it is important to try and collect before the Congress because it is a requirement so we 
know who will be eligible to vote, it is needed by the Credentials Committee.   

 
• It was agreed that the joining fee of $50 to be collected by the regions before Congress or at 

Congress, in order to be eligible to vote. 
 
5- Draft Communications Plan 
 
Laura R. presented and facilitated this session.  
 
Laura R suggested that all Committees take into consideration the aspect of communications and 
add it as an agenda item (if necessary) to each time they meet.  
 
Laura R shared that the draft plan is broken down in 3 phases (before, during and after the Congress), 
she also shared who our target audiences are, primarily affiliates who are HBWs, but also other 
important stakeholders (allies, government officials, etc.). She suggested that we tie things up with 
an overlying theme that will drizzle down throughout all communications (online, offline, HNI and 
affiliates channels).  
 
Laura R. presented key priorities: slogan, interpretation and logo 
 

• Regions will submit Congress slogans that tie up with the broad theme. Suggestions by the end of 
November, which will be discussed during the November Working Committee meeting (short slogan) 
 

• Interpretation: regions will share with the Secretariat what languages they need for interpretation 
and translation of documents/comms material, according to the amount of delegates.  
 
Edwin suggested leaving the current logo as is. He remembered that a large percentage voted for it 
in the previous virtual Congress. 
 
Jemimah added that the current logo was the only one that seemed presentable. However, if HBWs 
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are requesting to revise, maybe they can suggest how they want it to look.  
 
Sofia shared that the IDWF made a logo after the Congress and the affiliates had the opportunity to 
provide feedback.  
 
Chris suggested sending it back to the affiliates and requesting their feedback.  
 
Edwin reminded everyone that a logo is a living item that can change. There are non-strategic issues 
such as this one to remove, not saying it isn’t important. He says to pack this one and discuss after 
Congress.  
 
Suntaree says she is okay with the current logo, it is our brand, if not then we will change every 
Congress.  
 
Vanessa suggests that during Congress, to do a fun thing where they can suggest about the current 
logo or changing it.  
 
It was agreed that: 

• Congress to discuss whether to change logo or not and involve the affiliates 
• It was agreed not to have a festive logo 
 
Laura R. added that since there is a proposal to have a press conference, it is important to know 
what we are going to talk about with the press so the communications team can prepare, involve 
HBWs, when we are holding the press conference (before or after the Congress). 
 
Sofia added that ideally every region should have someone speaking in the press conference. And 
someone in Nepal should lead the press conference, especially with the media contacts.  
 
Vanessa added that we should try to stick to the deadlines as much as possible in order for materials 
and content to be produced on time.   
 
Laura R shared the timeline for content to be produced and have it ready on time.  
 
It was agreed that:  
 

• All communications material should be done by March 31st 
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6- Summary and Way Forward 
 
Chris provided a quick summary about the three-day meeting and provided the following timeline: 
 

Timeline  

Secretariat informs affiliates of need to update their info (membership and office 
bearers) 

7 Nov 

IWC agrees who to invite to be part of Elections Committee 28 Nov 

Affiliates/regions suggestions for slogan 28 Nov 

21st HNI IWC Meeting 28 Nov 

Affiliates provide updated information of members and office bearers  1 Dec 

New affiliates processed and eligible for Congress 31 Dec 

Elections Committee members confirmed by Secretariat 31 Dec 

Delegates names received by Secretariat  15 Jan 

Regions to share the languages needed for interpretation, according to the total 
number of delegates  

15 Jan 

Nominations for Executive Committee received from regions 28 Feb 

Communications material final 31 Mar 

HNI CONGRESS  25-28 APRIL 

 
Olive provided the closing remarks and thanked everyone for participating and gave many thanks 
for the opportunity to work together.  
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